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BYLAWS
(Approved by members on September 17, 2009)
Article 
I:
Name.

This organization shall be known as the "Valencia County Homeschool Activities Association" (VCHAA).

Article 
II:
Purpose.

The VCHAA is organized to provide a formal structure for planning and implementing social, public service, academic and athletic group activities for youth aged eleven (11) to eighteen (18) years. It shall be the prime sponsor, organizer, scheduler, financier, arbiter, trainer, and promoter, of all activities authorized by the Board of Directors and shall have full authority to do all things reasonable and necessary to execute those functions.

Article 
III:
Organization Type, Structure and Term.
A.
The VCHAA shall be incorporated as a New Mexico non-profit association.

B.
The VCHAA shall be a membership-based organization (Article IV) governed by a Board of Directors (Article V).

C.
The term of this Association shall be twenty-five (25) years or until dissolved by the Board of Directors (Article XIII).

D.
The fiscal year for the VCHAA shall be from July 1st through June 30th of each year.

Article 
IV:
Membership.

A.
Any legal adult resident of Valencia County, New Mexico; or the portion of Socorro County, New Mexico encompassed by the Belen Consolidated School District with a qualifying child as, shall be eligible for membership in the VCHAA. The requirements for a qualifying child are defined by the Board of Directors.
B.
An eligible person may become a member of the VCHAA by completing a registration form for their child/children, step-children, grandchildren or wards and submitting the same along with a non-refundable registration fee, approved by the Board of Directors, to the Secretary of the association.
C.
Membership shall be renewable annually until the registered children or wards achieve their nineteenth (19th) birthday.
D.
Past members of VCHAA who no longer have a child or ward under the age of nineteen (19) are eligible to obtain membership in VCHAA by completing a registration form and submitting the same to the Secretary of the association.
E.
Member’s children who have graduated from high school and have been previous participants in VCHAA are eligible for membership of VCHAA by completing a registration form and submitting the same to the Secretary of the association.
Article 
V:
Officers, Directors, and Board of Directors.

A.
The officers of the VCHAA shall be; President, Vice-President, Secretary, and Treasurer. Their terms of office shall be one year or until their successors have been elected.

B.
There shall be three (3) directors of the VCHAA; one director shall be 
known as the "activities director," one as the "boy’s directors" and the third shall be known as the "girl’s director."  Their terms of office shall be one year or until their successors have been elected.

C.
The Board of Directors of VCHAA shall consist of the four (4) officers and the three (3) directors of the VCHAA (Article V: Paragraphs A and B above). All seven (7) members of the Board of Directors of VCHAA shall have voting privileges at meetings of the Board of Directors.
D.
Any member of the association who is not in arrears or delinquent in any fees and is in good standing shall be eligible to hold office in the association. The duties of the officers and directors shall be as follows:
1.
The President shall preside over all meetings (Article VI) of the VCHAA shall appoint and be an ex-officio member of all committees (Article VIII), shall be the designated legal representative of the organization on all written agreements and contracts, and shall perform such other duties as authorized by majority vote of the Board of Directors. In the event of vacancy in any other office; the President shall appoint, with the consent of a majority of the Board of Directors, a member of his/her choosing to fill the office until a successor is elected.

2.
The Vice-President shall become President upon vacancy of that office and shall be the "Chief Mediator," (Article XI) of the VCHAA.

3.
The Secretary shall take minutes of all meetings of the membership and of the Board of Directors and shall maintain an archive of such records open to the membership for review upon request. The Secretary shall receive all registration forms and fees, maintain a membership list and transfer all registration and renewal fees to the treasurer. The Secretary shall be the second designated signatory (after the President) on any written agreement or contract requiring more than one signature. The Secretary shall also be responsible for giving notice to the membership of all meetings of the 
membership detailing issues to be discussed and voted on.
4.
The Treasurer shall collect all monies raised by the membership and paid to its representatives, shall maintain a bank account and keep appropriate records of the financial transactions of the organization, shall publish quarterly and annual financial reports as necessary, and shall be the primary signatory on all purchase orders, checks and drafts. The Treasurer shall perform any other related duties authorized by majority vote of the Board of Directors. All Treasurer's reports submitted to the membership or Board of Directors shall be incorporated in and become part of the Secretary's minutes.

5.
The Activities Director shall be responsible for maintaining all equipment owned by the association and keeping an inventory of the same, they shall schedule games and practices, secure practice facilities when necessary, interview and recommend coaches and coaching assignments, and act as liaison between the coaching staff and the Board of Directors. The Activities Director shall also have discretionary spending authority and authority to accept donations and gratuities on behalf of the association within guidelines established by the Board.

6.
The other two Directors of the association are designated as the “boys director," and "girls director" because the VCHAA is concerned with the activities of young people who have not yet fully matured. Their duties are to assess any proposed activities and advise the officers of any special or peculiar concerns that need to be considered in regards to the spiritual, emotional, mental and/or physical development of the youth registered with the VCHAA. The Directors, along with the Vice-President shall, serve as prime mediators (Article XI) of the VCHAA.

E.
An officer or director may be removed from office for any specific cause:
1.
Any member of the VCHAA may initiate removal by making a written statement of the cause for removal and presenting it to any member of the Board of Directors.

2.
The recipient of such written complaint shall then call for a "Special Meeting" of the Board within twenty (20) days by contacting each member of the Board including the officer or director accused of misconduct (See Article VI: Paragraph D below).

3.
An officer or director may be removed from office by one of two methods:
a.
By a 2/3 vote of the Board of Directors or 
b.
By a majority vote of the membership.

4.
If the Board of Directors votes by a 2/3 majority to remove an accused officer or director then the subject person is removed from office. If the Board fails to achieve a 2/3 vote then the subject person remains in office. The Board of Directors may not, after having failed to achieve a 2/3 vote for removal from office, then call for a majority vote of the membership for removal from office.

5.
If the Board of Directors chooses to submit the question for removal to the membership then they shall direct the Secretary on the exact procedures of how and when to conduct the removal election. Such election shall be held within forty (40) days of the Boards' action. If a simple majority of the membership (50% plus 1) votes to remove the subject person they shall be removed from office, otherwise they shall remain in office.

6.
If the Secretary is the officer being considered for removal then the Board of Directors shall direct the Vice-President on the exact procedures of how and when to conduct the removal election.

7.
If the President is the officer being considered for removal then the Vice-President shall preside over the "Special Meeting" to consider removal.

Article VI:
Meetings.

A.
Meetings of the Membership shall be held annually in the second calendar quarter (April l through June 30) of the year. Said annual meetings shall be convened to nominate and elect officers and directors for the following year, and to conduct any other business that has been specified in the announcement of the "Annual Meeting." All officers and directors elected at an annual meeting shall assume the duties of their office immediately upon being elected.

B.
Meetings of the Board of Directors shall be held Quarterly to receive reports of the treasurer and committees, and to conduct all other business that has been published in an agenda for Board considerations. Agendas for Board meetings should be delivered to all officers and directors five days prior to the meeting whenever practical.

C.
Activity meetings shall be presided over by an officer of the VCHAA. Only activities that have been approved by a majority of the Board of Directors may initiate actions as described in "Article II: Purpose," of 
this Constitution.  Activity Meetings shall be held in times and places dictated by the nature of the activity. The Board of Directors, by majority vote, may override any action voted on or approved at an activity meeting.

D.
Special Meetings may be called by any member of the Board of Directors for the purpose of hearing a proposal to remove an officer or director (Article V: Paragraph D above) or for the purpose of resolving a member complaint (Article XI: Paragraph C below). No other business shall be conducted at special meetings. The officer or director calling a "Special Meeting" shall be responsible for arranging the most timely and mutually acceptable meeting place. Special Meetings of the membership may be called for the purpose of Amending this Constitution (Article XII) and no other business shall be conducted at such meetings unless it has been included in the announcement of the special membership meeting.

E.
If there are less than fifty (50) members in the VCHAA, three officers and directors plus five (5) members shall constitute a quorum for conducting business at any meeting of the membership. If there are more than fifty (50) members, three officers and directors plus seven (7) members shall constitute a quorum. Four officers and directors shall constitute a quorum for meetings of the Board of Directors.

Article 
VII:
Elections.

A.
Elections shall be held annually as described in "Article VI: Meetings" above to choose the officers and directors enumerated in "Article V: Officers and Directors Nominations shall be made from the floor and the Secretary shall determine the most practical means of conducting the vote, by voice or ballot. Any person receiving a majority of votes for an office shall be elected to that office. In the event of three or more candidates vying for an office, if none of them receive a simple majority (50% plus 1), then a run-off election shall be conducted between the top two vote getters.

B. 
All other persons who act on behalf of the VCHAA shall be nominated by a member of the Board of Directors and approved by a majority vote of the same. Their duties and responsibilities shall be specified by the Board of Directors and they shall be prohibited from obligating the VCHAA in any contractual manner without the express consent of the majority of the Board.

Article 
VIII:
Committees.


The Board of Directors, by majority vote, may establish standing and temporary committees as needed. In so doing, the Board shall stipulate the number of people to serve on the committee, its purpose and duties, and establish reporting schedules. The Board shall have the authority, by majority vote, to dissolve or abolish any committee without cause.

Article IX:
Compensation.

A.
The officers and directors of the VCHAA will serve without compensation during their terms of office.  They will have the right to submit claims for reimbursement for personal expenses incurred on behalf of the VCHAA and shall be so reimbursed by the Treasurer when such claims have been presented in a timely manner (within four months) and have been approved by a majority vote of the Board.

B.
The provisions of Paragraph "A" above do not preclude the Board of Directors from adopting policies and procedures for compensating and reimbursing other persons who act on behalf of the VCHAA, whether as agent, employee or interested party, nor which may be compensated with majority approval of the Board of Directors.

Article 
X:
By-laws and General Conduct.

A.
All meetings of the membership and of the Board of Directors shall be governed by Roberts Rules of Order, and whenever applicable they shall conform with New Mexico "Open Meetings" statutes.

B.
All meetings of the membership and of the Board of Directors shall be opened and closed with prayer.

C.
The VCHAA, its officers, directors, agents and employees, will not discriminate in any of its activities on the basis of race, color, creed, sex, national origin or religious affiliation.

D.
The VCHAA will not be operated for the purpose of carrying on a trade or business, nor will it be operated for the purpose of making a financial gain or profit: nor shall it be operated such that any pecuniary gain or profit will accrue to any of its members.

Article 
XI: 
Mediation

A.
If a member of VCHAA has a complaint against any officer, director, agent or employee of the association they may register the same with any appropriate officer or director for resolution on an informal basis.

B.
If a member complaint is unresolvable on an informal basis then it shall be presented to the Vice-President for formal resolution. The Vice-President and the Directors of the association shall constitute the primary mediation Board of the VCHAA, if they are unable to achieve a satisfactory resolution of a member complaint then they shall request a "Special Meeting" of the Board of Directors for the purpose of airing and resolving said complaint.

C.
The Board of Directors shall be the final arbiter of all formal complaints. A "Special Meeting" called for the purpose of hearing a formal member complaint unresolved at the primary level will be concerned solely with that issue. (See Article VI: Paragraph D above).

Article 
XII:
Amendments.


This Constitution may be amended by a 2/3 vote of the membership at 
an annual meeting of the members or at a special meeting of the membership called for the purpose of amending the Constitution. All proposals for amending the Constitution shall be presented in writing to the Board of Directors and upon their majority vote shall be presented to the membership for adoption. An amendment shall be considered adopted when ever 2/3 of the members present, at a meeting where balloting on the proposed amendment was announced, shall have voted in favor of its adoption.

Article 
XIII:
Agency and Dissolution.

A.
In the event of bankruptcy, expiration of the term of the association without renewal or creation of a successor organization, or the dissolution of the association by the Board of Directors, an agent shall be designated by the Board of Directors to be the designated agent of the association with full authority to resolve all claims against the association in accordance with the laws of the State of New Mexico. The agent shall be appointed by the Board of Directors by majority vote.
B.
In the event of dissolution of the association or expiration of its term without the creation of a successor organization, the agent, designated in paragraph "A" above, shall, after satisfying all claims, distribute all remaining assets equally to the Valencia Area Family Educators and the Valencia County Home Educators or to their successor organizations. If there are no successor organizations the agent shall distribute the assets of the association to an appropriate, non-profit, homeschooling organization in the State of New Mexico.

